An Hospital in Mort:
A Rice Field Transformed into
an Eye Hospital
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La Fondation Vision For All a eté crée en décembre 2001.
L_es objectifs principaux sont:

1. Creéer des hopitaux ophtalmologiques et améliorer les
structures existantes dans les pays en developpement.

2. Soutenir la formation d’ophtalmologues et celle du
personnel paramédical.

3. Favoriser la recherche afin d’améliorer la prévention, le
diagnostic et le traitement des pathologies
ophtalmologiques.
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East Godavari River District

5 000 000 people (420/Sg Km)

Rural population 80%
Untouchables 22%
Litteracy rate 41%
Number of Govt Hospitals : 12
Number of Govt Dispensaries: 33

Med. College (7 h. drive from Mori) 1

Per Capita Income per year 300 CHF
Life expectancy female 61.5
Infant Mortality 66

Below poverty line in % 22.2



East Godavari River District

Main Workers
Cultivators 14.4%
Agri. Labourers 47.4%
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In 1992, Creation of an orphenage
In K-dipalem
(5 Km from Morti)

In 2001, decision to create
an hospital for the Delta region



Aim of the project

v Creation of an eye hospital in the Godavari delta
v Mobil clinic for village screening

v Teaching for local staff

v Prevention of eye diseases (public health program)



Methods

v Find a land
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The rice field next to the school
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Methods

v Find a land
v Get all administrative autorizations



Meeting with the district collector™ for official permissions
*(Chief administrator of the East Godavari River District)




Methods

v Find a land

v Get all administrative autorizations

v Find the money to finance the project
v Draw the plans

v Construction of the hospital building
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Methods

v Find or buy medical equipement
Ship it to India
Bring it to Mori
Install 1t all
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Dr Rabineau ’s
examining room
from Vevey after
Its relocation




Results

v Inauguration
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Results

v |nauguration
v First patients
























Results

v |nauguration
v First patients
v First working team
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Results

v |nauguration

v First patients

v First working team
v First operations





















Discussion

v In 18 months a rice field has been changed
Into an eye hospital




Discussion

v In 18 months a rice field has been changed
Into an eye hospital

v Thanks to all the volonteers and supporters
of this project



The Indian team
Salomon Darwin
Jaideep Mukherji
Sylvia Mukherji
Subba Rao
Dr. Ronnie Gyi
Jacqueline Luck
All the workers incuding more than 150 people

The team
Vision for All team
Dr. Karlen
Dr. Mermoud
Mr.Clerc
Mrs. Cornelia Jeannin &
Mr. Jeannin



Swiss Team
Mrs. & Mr. Pierre Mermoud
Mrs Hussein Khan
Col. Stockli
Christian Brocard
Dr G. Sunaric
Dr A Ambresin
Mme Lisa Magnollay

Gynecology team

Prof Hohlfeld CHUV and the
Semane team
Mr. Alain et Mrs. VVeronique
Fragniere
Fdt. pour le perf. +recherche en
obstétrique
Dr. Méegevand HUG



MAJOR SPONSORS

Dr. Rabineau R.M. Bonifazio
Dr. Viennot K. Studer

J. Bauer E. Glutz

O. Baer R. Bera

G. Fischer L. Mantegazza
JAYR{7AN M. Gerber

J. Volkaert Y. de Rham
Paroisse du St Redempteur |. Berlier

K. Schaettin E Gurley

E. Durand L. Guillet
Association des ophthalmologues J. Maillefer
vaudols A. Montaner
Chretiens vaudols Dr. V. Tran
Lions Club Lavaux Prof. Cuendet
A. Machado Dr. E Buchi

PBA Stiftung Commission Tier-Monde SSO



Pharmaceutical companies & Foundations

LI ES
Symed Medical Systems
Pharmacia
Maxi Vue Riponne
Thea
Domedics AG
Visiomed
Techno Lens
Grandoptical Suisse
Fondation de France
Fondation Chabert
Pharmaciens sans frontiere
SEWA Geneva
Many generous patients






Deux succes en si peu de temps, nous
autorisent a penser qu’aider est utile.

Dans un monde ou le meilleur reste a
faire, avoir les yeux fermes ne veut pas

dire qu’on dort, n1 les avoir ouvert
qu’on voit




On ne voit bien qu’avec le coeur,
I’essentiel est invisible pour les
yeux

Antoine de Saint-Exupery
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